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SHP S SERVICEMAN 1 & C
NAVEDTRA 80287

Prepared by the Naval

Support Activity,

Congrat ul ati ons!
yoursel f and the Navy.
t ot al

Renmenmber, however,
Navy training program Practi cal

program
HOW TO COWLETE TH S COURSE SUCCESSFULLY

ERRATA: |If an errata comes with this course,
make all indicated changes or corrections
before you start any assignnent. Do not
change or correct the Training Manual
(TRAMAN) or assignments in any other way.

TEXTBOOK _ASSI GNMVENTS: The TRAMAN for this
course is Ship's Serviceman 1 & C, NAVEDTRA
10287-F. The TRAMAN pages that you are to
study are listed at the beginning of each
assi gnment . Study these pages carefully
before attenpting to answer the questions in
t he course. Pay close attention to tables
and illustrations because they contain
information that will help you understand the
text. Read the |earning objectives provided
at the beginning of each chapter or topic in
the text and/or preceding each set of
questions In the course. Learning objectives
state what you should be able to do after
studying the material. Answering the
questions correctly helps you acconplish the
obj ecti ves.

BLACK DOT | NFORMATI ON: Bl ack dots (@) may be
used in the text and correspondence course to
enmphasi ze i mport ant or suppl erent al
information and to highlight instructions for
answering certain questions. Read these
bl ack dot entries carefully; they will help
you answer the questions and understand the
mat eri al .

SELECTI NG YOUR ANSVEERS: After studying the
TRAMAN, you should be ready to answer the
gquestions in the assignnent. Read each
question carefully, then select the BEST
answer. Be sure to select your answer from
the subject matter in the TRAMAN. You may
refer freely to the TRAMAN and seek advice

By enrolling in this course,

Education and Training Program Managenent
Pensacol a,

Fl ori da

you have denonstrated a desire to inprove

this self-study course is only one part of the
experi ence,
desire to succeed are also necessary to successfully round out a fully neaningful

school s, selected reading, and your

training

You have taken an inportant step in self-inprovenent. Keep up the good work.

and information fromothers on problens that
may arise in the course. However, the
answers nust be the result of your own work
and deci sions. You are prohibited from
referring to or copying the answers of
others and from giving answers to anyone
el se taking the same course. Failure to
follow these rules can result in suspension
from the course and disciplinary action.

SUBM TTI NG COVPLETED ANSVER SHEETS:

Conplete all assignnents as quickly as
possible to derive nmaxi num benefit from the
cour se. As a minimum you nmust submit at
| east one assignment per month. This is a
requi rement established by the Chief of
Naval Education and Trai ning. Failure to
nmeet this requirement could result in
di senrol I ment from the course.

TYPES OF ANSWER SHEETS: If you are a U S
Navy enlisted nmenber on active duty or a
drilling U S. Naval Reserve enlisted menber,
you shoul d use the answer sheet attached at
the end of this course and follow the
instructions in section A below. If you are
an enlisted U S. Naval Reserve menber who is
not attached to a drilling unit or if you
are an officer, a civilian, or a nenber of
the U S Arny, Air Force, Marine Corps, or
Coast Cuard, you should use the Automatic
Data Processing (ADP) answer sheets included
in the course package and follow the
instructions in section B.

A Manual | y Scored Answer Sheets

If you are a U. S. Navy enlisted nenber
on active duty or attached to a U S. Naval
Reserve drilling unit, your course will be
adm ni stered by your |ocal command. You
nmust use the answer sheet designed for



manual scoring, NETPMSA form 1430/5, Stock
Ordering Number 0502-LP-216-0100. You may
get a supply of the fornms from your
Educational Services Oficer (ESO, or you
may reproduce the one in the back of this
course bookl et. DO NOT USE THI S FORM FCR
COURSES ADM NI STERED BY NETPMSA.

Recor di ng Information on the
Manually Scored Answer Sheets: As you
conpl ete each  assignnent, submit the
conpl eted answer sheet to your ESO for

grading. You may subnit more than one answer
sheet at a tinme. Renenber, you nust submit
at | east one assignment each nonth.

Gading: Your ESO will grade each
answer sheet and notify you of any incorrect
answers. The passing score for each
assignment is 3.2. If you receive |less than
3.2 on any assignnent, the ESO will list the
questions you answered incorrectly and give
you an answer sheet marked “RESUBM T.”  You
must redo the assignnent and conplete the
RESUBM T answer sheet. The maxinum score you
can receive for a resubnmtted assignnent is
3.2.

Course Conpletion: After you have
submtted all the answer sheets and have

earned at least 3.2 on each assignment, your
command should give you credit for this
course by maeking the appropriate entry in
your service record.

Student Questions: If you have
questions concerning the admnistration of
this course, consult your ESO

B. ADP_Answer__Sheet s

If you are an enlisted U S Naval
Reserve nenber who is not attached to a
drilling reserve unit or if you are an
officer, a civilian, or a menber of the US.
Arny, Air Force, Marine Corps, or Coast
CGuard, use the ADP answer sheets provided in
your course package. You shoul d use one
bl ank original ADP answer sheet for each
assignnment. Use only the original ADP answer
sheet provided in your course package;
NETPMSA wi |l not accept reproductions.

Recording Information on the ADP
Answer Sheet s: Foll ow the “MARKI NG
| NSTRUCTI ONS" on each answer sheet. Be sure
that blocks 1, 2, and 3 are filled in
correctly. This information is necessary for

your course to be properly processed and for
you to receive credit for your work.

As you work the course, be sure to nark
your answers in the course bookl et because
your answer sheets will not be returned to
you. Wen you have conpleted an assignment,
transfer your answer fromthe course bookl et
to the answer sheet.

Mailing the Conpleted ADP Answer
Sheets: Upon conpleting an assignnment, nail
the conpleted answer sheet to:

COVWWANDI NG OFFI CER
NETPMSA CODE 074

6490 SAUFLEY FI ELD RD
PENSACOLA FL 32559-5000

Use envelopes to nmil your answer sheets.
You rmust provide your own envel opes or
request them from your ESO You may encl ose
nore than one answer sheet in a single
envel ope. Renmenber, regardless of how many
answer sheets you submit at a time, NETPMSA
shoul d receive at |east one assignment a
mont h.

NOTE: DO NOT USE THE COURSE COMVENTS
PAGE AS AN ENVELOPE FOR RETURNI NG ANSVER
SHEETS OR OTHER COURSE MATERI ALS.

Gradi ng: NETPMSA will grade the
answer sheets and notify you by letter
concerni ng your grade for each assignnent,
your incorrect answers, and your final
grade. The passing score for each
assignnent is 3.2. If you receive less than
3.2 on any assignnment, you must rework the
assignment. NETPMSA will enclose a new ADP
answer sheet in the letter notifying you of
the questions you answered incorrectly.
You will be required to redo the assignnent
and resubmt the new answer sheet. The
maxi mum score you can receive for a
resubmtted assignnment is 3.2.

Course Conpletion: When you
conplete the last assignment, fill out the

“Course Completion” formin the back of the
course and enclose it with your |ast answer
sheet . NETPMSA wi || issue you a letter
certifying that you satisfactorily conpleted
t he course. You should rmake sure that
credit for the course is recorded in your
service record. YOU MAY RETAIN THE TEXT.



NOTE:  YOUR OFFI Cl AL COURSE COWPLETI ON
DATE WLL BE THE DATE YOUR LAST ASSI GNMENT | S
PROCESSED THROUGH THE NETPMSA ADP SYSTEM - NOT
THE DATE YOU DEPCSI T THE LAST ASSI GNMENT | N
THE MAI L. This is especially inportant if
you are taking the course for Naval Reserve
retirement credit. You rmust mail your answer
sheets at | east 60 days before your
anniversary date. This will provide you wth
enough tine for delays in the mil or
reworking failed assignnents. DO NOT MAI L
YOUR ASSI GNMENTS TO THE NAVAL RESERVE
PERSONNEL COVMAND ( NRPC) .

Student Questions: Refer questions
concerning this course to NETPMSA by
mail (use the address on page ii) or by
t el ephone: DSN 922-1366 or conmercial (904)
452- 1366.

NAVAL RESERVE RETI REMENT CREDI T

If you are a nenber of the Naval
Reserve, you wll receive retirement points
if you are authorized to receive them under
current directives governing retirement of
Naval Reserve personnel. For the purpose of
Naval Reserve retirenment, this edition of the
course is evaluated at 9 points. These
points will be credited to you upon your
satisfactory conpletion of the entire course.

NOTE: YCOUR OFFI Cl AL COURSE COWVPLETI ON
DATE WLL BE THE DATE YOUR LAST ASSI GNMENT | S
PROCESSED THROUGH THE NETPMSA ADP SYSTEM - NOT
THE DATE YOU DEPCSI T THE LAST ASS|I GNMENT | N
THE MAI L. Refer to the Course Conpletion

par agraph under section B. ADP _Answer

Sheet s.
COURSE OBJECTI VES

Denonstrate a know edge of the subject
matter by correctly answering itens on the
following Navy Supply System nanagenent,
procur enent, receipts and expendi tures,
ship’'s store operations, records and returns,
conmi ssaries, and retail operation nanagement

(ROM system



Naval courses may include several types of questions—multiple-choice, true-false, matching, etc. The questions
are not grouped by type but by subject matter. They are presented in the same general sequence as the textbook
material upon which they are based. This presentation is designed to preserve continuity of thought, permitting
step-by-step development of ideas. Not all courses use all of the types of questions available. The student can readily
identify the type of each question, and the action required, by inspection of the samples given below.

MULTIPLE-CHOICE QUESTIONS

Each question contains several alternatives, one of which provides the best answer to the question. Select the
best alternative, and blacken the appropriate box on the answer sheet.

SAMPLE

s-1. Who was the first person appointed Indicate in this way on the answer sheet:
Secretary of Defense under the
National Security Act of 1947?

1 2
1. George Marshall T F

3 4
2. James Forrestal
3. Chester Nimitz s-1 [:] - [:] D -
4.

William Halsey

TRUE-FALSE QUESTIONS

Mark each statement true or false as indicated below. If any part of the statement is false the statement is to
be considered false. Make the decision, and blacken the appropriate box on the answer sheet.

SAMPLE

s-2. All naval officers are authorized to Indicate in this way on the answer sheet:
correspond officially with any systems
command of the Department of the
Navy without their respective com- 1 2 3 4
manding officer's endorsement. T F
e 2 O M O O __
2. False

MATCHING QUESTIONS

Each set of questions consists of two columns, each listing words, phrases or sentences. The task is to select
the item in column B which is the best match for the item in column A that is being considered. Items in column
B may be used once, more than once, or not at all. Specific instructions are given with each set of questions. Select
the numbers identifying the answers and blacken the appropriate boxes on the answer sheet.

SAMPLE

In questions s-3 through s-6, match the name of the shipboard officer in column A by selecting from column
B the name of the department in which the officer functions. Some responses may be used once, more than once,
or not at all.

A. OFFICER B. DEPARTMENT Indicate in this way on the answer sheet:

s-3. Damage Control Assistant 1. Operations Department

s-4. CIC Officer 2. Engineering Department s-3

s-5. Disbursing Officer 3. Supply Department

I
|
|

s-6. Communications Officer

BN~
NN LE
JRdg -
ouuy -




Text book Assi gnment :

Assi gnment 1

“Navy Supply System and Managenent.”

Pages 2-1 through 3-6.

1-1.

1-2.

1-3.

1-4.

1-5.
Learning Cbjective: Recognize
the general organization,
mssion, and functions of the
Naval Supply Systenms Command
(NAVSUP) and the Defense
Logiotics Agency (DLA).
The term “supply systent collectively
refers to which of the follow ng
organi zations and/or field activities?
1. Navy Resale and Services Support 1-6.
Office (NAVRESSO
2. Defense Logistics Agency (DLA) only
3. Naval Supply Syatems Commend (NAVSUP)
only
4. Defense Logistics Agency (DLA) and
Naval Supply Systems Command (NAVSUP)
The first and forenmost nission of the
integrated Navy/Defense Logistics Defense
Systemis to provide 1-7.
1. strategic locations for materials
2. materials through civilian contractor
3. optinmum econony
4. responsive support to the operating
forces
Wi ch of the follow ng defense supply
centere controls medical supplies and 1-8.
clothing?
1. Defense Personnel Support Center,
Phi | adel phia, Pa.
2. Defense Industrial Supply Center,
Phi | adel phia, Pa.
3. Defense Ceneral Supply Center,
Ri chmond, Va.
4. Defense Construction Supply Center,
Col unbus, Oh.
The basic function of the defense supply
centers is inventory managenent. 1-9.
1. True
2. False

In computing the replenishnent
requirenents of an item a defense suPpI%
center will take into account which of the
following factors?

1. Information furnished by vendors
from past requirenents

2. Past demand for items

3. Information that is furnished by the
defense supply centers

4. Program information furnished by each
mlitary service and past experience
of each center

What activity(ies) control(a) the
whol esal e distribution of stock among the
four mlitary services?

Def ense supply centers

Federal Supply Agency

Navy Finance Center

Navy Resale and Services Support
Ofice

Al stocks controlled by a defense supply
center are financed by what fund?

Navy Stock Fund

Def ense Stock Fund

Def ense Industrial Fund

A prorated portion of the stock
fund for each mlitary service

Wat is the primary function of a DLA
distribution depot?

1. To issue and receive materiala from
defense supply centers

2. To serve as a storage point for (DLA)
neterials

3. To receive requisitions directly end
to issue stock locally

4. To provide training and assistance in
the diatrubution of materiala in the
Navy Supply System

Distribution depots can accept

requisitions in cases of energencies.
1. True
2. False



1-14.

distribution depots
cities?

The DLA's principal
are located in what

1. Mechanicaburg, PA; Menphis,
UT, and Tracy, CA

2. San Diego, CA; Norfolk, VA Pensacola,
FL; and Mayport, FL

3. Oakland, CA; Long Beach, CA; and
Cubic Point, Pl

4. Long Beach, CA; Menphis, TN Qgden,
UT, and Tracy, CA

TN, Ogden,

To provide direct support to the Navy,
the DLA has established what total number
of specialized support depots (SSDs)?

1. One
2. Two
3. Five
4, Four

The DLA specialized support depotﬁs)
is/are the Navy supply center(s) located
in which of the following cities?

San Diego, CA only

Long Beach, CA and Norfolk, VA
Oakl and, CA and Norfolk, VA

San Diego, CA and Long Beach, CA

The Navy Supply Systemis integrated
with V\/mych OP the fol | owing
organi zati ons?

1. Federal Supply Agency

2. Navy Ships Parts Control Center
SPCC)

3 fense Logistics Agency

4. Navy Resale and Services Support
Ofice

The Naval Supply Systems Command is
responsible for the devel opment and
supervision of the Navy Supply System

1. True
2. False

You are determining material
requi renent, for your shop.
the following references will
with the best resources?

Wi ch of
provi de you

1. Ship's Store Afloat Catalog and
stock record cards

2. Coordinated Shi Fboard Al | owance
List (COSAL) only

3. Stock record cards and area
contract bulletins

4. COSAL and Ship's Store Afloat Catalog

1- 16.

1-17.

1-21.

Under the Navy Supply System all
materials fall under the heading
“replenishment” and can be inmmediately

repl eni shed.
1. True
2. False

In the Navy Supply System there are
five phases of distribution. What is
the first phase?

1. Storage

2. Transportation

3. Control

4. Accumulation of material at CONUS
bases

The Navy Supply System has what total
nunber of inventory control points (ICPs)?

1. Five
2. Two
3. Three
4, Four

One of the Navy Supply System inventory
control points is the Navy Aviation
Supply Ofice (ASO. Were is this
activity located?

Mechani csburg, PA
Phi | adel phia, PA
Great Lakes, IL

Al exandria, VA

The current list of cognizance synbols
and their associated inventory manager
can be found in which of the follow ng
publ i cations?

1. NAVSUP Manual, Volume 11, and NAVSUP
P- 485

2. NAVSUP Manual, Volume I, and NAVSUP
P- 487

3. NAVSUP P-485 and NAVSUP P-487
4, COSAL and NAVSUP P-487

All inventory control point is under the
joint control of what two
organi zati ons?

1. Naval Supply Systems Command and
the Fleet Material Support Office

2. Naval Ship Systems Command and the
Navy Ships Parts Control Center

3. NAVSUP and the responsible systens
comend

4, Navy Conptroller Office and Fleet
Material Support Office



1-22.

1-24.

1-25.

1-27.

Inventory control points perform all of
the Following functions EXCEPT

1. receiving appropriate quantities of
materials

2. controlling procurenent

3. mintaining close liaison with the
systems conmand

4, mintaining warehouses for materials
received

In managing Navy-owned retail itenms

under DLA control, Navy retail offices

(NRCs) are restricted to what facet of
inventory managenent?

Storage

Fi nanci al
Procur ement
Repl eni shment

B ooro

The Navy's two Navy retail offices
are located in what cities?

1. Washington, DC and Mechanicsburg,
PA

2. San Diego, CA and \ashington, DC

3. Norfolk, VA and Odgen, UT

4. Mechani csburg, PA and Norfolk VA

The Navy Fleet Material Support Office
is responsible for retell stocks of
DLA/ GSA itens.

1. True
2. False

The Navy's distribution systemis nmade up

of what total nunber of activities?
1. Five

2 Two

3. Three

4,  Four

What two najor types of activities in
the Navy's distribution system have the
primary nission of supply?

1. Navy Fleet Material Support Office
and Naval Supply Systens Command

2. Navy retail offices and Naval
Facilities Engineering Command

3. Naval supply centers and naval
supply depots

4, Federal Supply Agency and naval
supply centers

-28.

-29.

-30.

-31.

-32.

-33.

-34.

- 35.

Naval supply centers and naval supply
deFots are responsible for which of the
following functions involving Navy
supply materials?

1. Warehousing

2. Distributing

3. Controlling

4. Al of the above

The mobile logistics support force
ships act as extension of the Navy's
distribution system

1. True
2. False

Wich of the following are strictly
Navy supply departnents?

1. Naval shipyards

2. Naval air stations
3. Naval stations

4, Al of the above

As pert of their nission, which of the
following activities have to provide
speci alized supply support to the command
at which they are located?

1. Naval supply centers
2. Naval supply depots
3. Naval shipyards
4. A1l of the above

Navy supply centers and Navy supply
depots were established for the
centralized administration of various
types of supply activities.

1. The
2. False

Navy supply centers are based overseas.

1. True
2. False

Navy supply depots are based in CONUS.

1. True
2. False

Primary support responsibility for Navy
supply centere and Navy supply depots
cones from what authority?

1. Federal Supply Agency (FSA)

2. Naval Supply Systens Commend
NAVSUP)

3 fense Supply Center (DSA)

4. Defense Logistics Agency (DLA)



1- 36.

1-38.

The inventory control department of an
NSC or NSD performs all the follow ng
functions EXCEPT
1. deternining requirenents
2. managing inventories

3. controlling receipts

4. issuing materials

Wi ch of the follow ng divisions of an
NSD or NSC is NOT under the inventory
control departnment?

1. Receipt division

2. Technical division

3. Customer service division
4. Disposal division

In the managenent of materials, the
material department of an NSD or NDC
plans and directs which of the
following functions?

1. Disposal

2. Issue

3. Storage

4, Al of the above

The following are two departments of a Navy

Supply center or depot.

1-45, indicate in which departnent each

In items 1-39 through

division would be found.

1- 40.
1-41.
1-42.
1-43.
1-44.
1-45.

1. Inventory control
2. Mterial Departnent

depart ment

Storage
Pur chase
Retail stores

Freight terninal

Requi renent s

Labor and equi pment

Wose responsibility is it to keep the
fleet supplied with fuel, food, general
stores, and services through underway
repl eni shnent ?

Naval supply depots

Fleet Material Support Office

Mobile logistics support force
Naval supply centers

~ooro

A Storage Division

B.  Purchase Division
C. Requirements Division
D. Retail Stores Division

E. Receipt Control Division

F.  Freight Terminal Division

G Labor and Equipnent Division

Figure 1A

IN ANSVERI NG QUESTIONS 1-46 THROUGH 1-47, REFER
TO FI GURE 1A

1-46. The inventory control department of a
Navy supply center or depot includes
which of the follwng divisions?

1. B C and E
2. B D and F
3. D E andF
4. E F, and G

1-47. The material departnent of a Navy
supply center or depot enconpasses
which of the followng divisions?

and D
, and F
, and G
, and G

o> >
wlwXoe:
mTmo

1-48.  From which of the follow ng types of
ships should you obtain frozen and dry

food items?

1. Stores ship (AF)

2. Feet combat support ships (ACE)

3. Destroyer/submarine tenders (AQAS)
4. Conbat stores ships (AFS)

1-49.  Which of the follwing ships is NOT
designed for rnobile logistics support?

USS ACADI A EAD42;
USS DULUTH (LPD6
USS POLLOX (AFS4)
USS EVERGLADES (AD24)



1-53.

Wi ch of the followi ng terns
specifically refers to a helicopter
transfer of materials or stores?

| NREP
VERTREP
UNREP
CASREP

B

Learning (ojective: Identify the
purpose, general organization, and
functions of the Navy Resale and

Services Support Office (NAVRESSO
and delineate the major conponents
of this system

What is the overall purpose of the Navy
Resal e Systen®

1. To provide Support to the operating
forces

2. To provide personnel with
attractive facilities

3. To provide conmand support and
assistance to fleet ships stores

4. To provide authorized patrons with
qual ity merchandi se and services at
reasonabl e prices

Learning bjective: Recognize
the principles you should follow
in the devel opnent of your

organi zation's structure including
the purpose and functions of the
various organizational charts.

Organi zat i onal Pl anning is a process of
which of the follow ng actions?

1. ldentifying and grouping duties

2. Defining and delegating authority

3. Assigning responsibilities and
creating relationships

4. Al of the above

Which of the following factors are
involved in good organizational

pl anni ng?

1. Direct management and subordinate

per sonnel

2. Mechanical aspects
3. Dynanic aspects

4, Both 2 and 3 above

1-54.

1-55.

1-57.

In good organizational planning the
mechani cal aspects deal exclusively
with what facets of the organization?

1. The organization's structure,
functions, and tasks
2. Personalities of individuals
3. Performance abilities of
i ndi vi dual s
4. Human relations

Wiich of the followi ng exanples
represents an accurate application of
the mechanical aspects of an office?

1. Charts are prepared that depict the
office’s workload
2. Job performances of
eval uat ed
3. personnel reports are prepared
4. Training is provided for
i ndi vi dual s

individuals are

The dynanic aspects of an organization
invol ve which of the follwing factors?

Abilities
Interests
Personalities

Al of the above

The resin purpose of preparing
organi zational charts is for the manager
to use these charts as a managenent tool.

1. True
2. False

[N ANSVERI NG QUESTIONS 1-58 THROUGH 1-61,
SELECT FROM COLUNN B THE TYPE OF ORGANI ZATI ONAL
CHART THAT MATCHES THE FUNCTI ON OR PURPCSE
DESCRIBED IN COLUW A

1-59.

A PURPOSES B. CHARTS
My be used in a 1. Functional
sinple organization chart
to show all conpo-
nents with their 2. Structural
functions and nanes chart
of personnel assigned.

Conbi nati on
Shows only the basic chart
arrangements of the
conponents and, in 4. Billet
the case of a ship's assi gnnent
service organization, chart

a conplete breakdown
of all existing com
ponents, such as
divisions, branches,
sections, or units.



A PURPOSES B. CHARTS
1-60. Lists the conmponents 1. Functional
of an organization chart
with the job title
and/or rank or grade 2. Structural
and names of personnel chart
assi gned.
3. Conmbination
1-61. Lists the conponent chart
of an organization with
the mjor job tasks 4. Billet
grouped by simlarity. assi gnnent
chart
1-62. How should conponents or lines of
authority be arranged in a structural
organi zation chart?
1. Mjor conPonents shoul d be arranged
horizontally in line with each
ot her
2. Subsidiary conponent should be
arranged in a vertical plane
beneath the mgj or conponents
3. Lines of authority drawn between
conponents should clearly indicate
rel ationships
4. Al of the above arrangement may
be made
1-63.  Which of the principles bel ow shoul d be
followed when job duties are listed on
a functional chart?
1. Cosely related functions nust be
listed under different conponent
2. Duties that are perforned
infrequently need not be listed
under specific conponents
3. Each significant function nust be
provided for within the
organi zation
4. Dissimlar functions may be listed
under one conponent
1-64. A billet assignnent chart is sonetines
referred to as what other type of
chart?
1. Functional chart
2. Structural chart
3. Position chart
4. Personnel assignment chart
1-65. The hillet assignment chart is used to

chow the assignment of personnel by
nane and division only.

1. True
2. False

1- 66.

1-67.

1-68.

1-69.

In a fairly sinple organization, which
of the following charts can seine to
show all three aspects (conponents,

functions, and personnel) of the
organi zati on?

1. Billet assignment chart

2. Structural chart

3. Functional chart

4. Conbination chart

Learning (nbjective: Identify

the factors you should consider when
planning a physical layout that will
make the nost effective use of spaces,
equi pment, and personnel in the service
and resale activities.

Wich of the following factors should
you consider when doing a |ayout
anal ysi s?

1. Mssion of the ship's store or
service activity

2. Use of personnel

3. Use of equipnent

4, ALl of the above

Wat specific information should be
shown on a layout chart?

1. Ofice functions as they relate to
t asks

2. Wrk production data

3. Foor plan of the work spaces

4, Billet assignnent requirements

Layout charts of work spaces are
general |y drawn on what scal e?

1. 1 inch to a foot

2. 1/2 inch to a foot
3. 11/2 inch to a foot
4. 1/4 inch to a foot



1-70.

1-71.

1-72.

You are doing a layout analysis of work
spaces in the ship’s store. To obtain
the best arrangement for novable
furniture and equipment, which of the
following nethods should you use?

1. Mke a list of the novable
furniture and equipnent, and make
recomendation for placenent
besi de each item

2. Move the office furniture and
equi pment within the ship's store
spaces until you obtain the best
arrangenent

3. Draw the novable furniture and
equi pment to scale directly on the
layout chart

4, Use tenplates fashioned from
cardboard or plastic and rearrange
the tenplates on the layout chart
until you obtain the beat
arrangenent

A layout analysis in designed primrily
to inprove the use of which of the
followi ng resources of a facility or
wor k space?

1. Space

2. Personnel

3. Equi prent

4. Al of the above

Conveni ent arrangenent of equi pment

will enable your people to turn out
more work in a shorter tine.

1. True
2. False

1-73.

1-74.

1-75.

In planning a layout of a retail

self-service activity, you should
consi der which of the follow ng

factors?

1. Proper and intelligent circulation
of custoner traffic throughout the
store

2. Placement of traffic-stopping,
appeal ing displays

3. Adequate store protection from
pi l ferage

4. Al of the above

How wi de should the aisle apace in a
self-service ship's store be?

1. 1to 2 feet
2. 2to 3 feet
3. 3to 4 feet
4. 4 to 6 feet

Wi ch of the policies bel ow should be

followed in the layout of a

sel f-service store?

1. Aisle spaces should all be the same
width

2. Oher exits besides the check-out
point (s) should be provided

3. Custoners should be induced to
circulate the entire store before
reaching the check-out stand

4. A1l of the above
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